
 

 

 Agenda I t em No.  3 

 

TO:  Oper at i ons  Commi t t ee DATE:  June 5,  2009 

FR:  Execut i ve Di r ect or  W. I .  310- 2740 

RE:  Tr ansLi nk®/ San Fr anci sco Muni ci pal  Tr anspor t at i on Agency Impl ement at i on  

  

i .  Fundi ng Agr eement  – Tr ansLi nk® Muni  Met r o Equi pment :   SFMTA ( $34, 500, 000)  

i i .  Cont r act  Amendment  – Tr ansLi nk® Techni cal  Advi sor :   Booz Al l en Hami l t on 

( $1, 410, 000)  

Tr ansLi nk®,  t he Bay Ar ea’s  r egi onal  t r ans i t  f ar e payment  sys t em,  i s  cur r ent l y 

oper at i ng on al l  AC Tr ans i t  and Gol den Gat e Tr ans i t  bus  and f er r y,  San 

Fr anci sco Muni  r out es  ( except  cabl e car s )  and at  al l  Cal t r ai n s t at i ons .  The 

sys t em i s  i n a “sof t  l aunch” phase ser vi ng San Fr anci sco Muni ci pal  

Tr anspor t at i on Agency ( SFMTA)  cus t omer s  and empl oyees  and Cal t r ai n empl oyees .  

Tr ansLi nk® achi eved t he Revenue Ready mi l es t one f or  t he sys t em’s  

i mpl ement at i on on BART l as t  mont h.  Tr ansLi nk® wi l l  be avai l abl e t o BART 

cus t omer s  i n ear l y summer .  

I n Apr i l  2009,  t he Tr ansLi nk® sys t em aver aged mor e t han 25, 000 t r ansact i ons  

per  weekday.  Thi s  i s  an i ncr ease of  about  3% compar ed t o Mar ch 2009 and about  

t wi ce t he vol ume of  t r ansact i ons  Mar ch 2008.  Gr owt h i n t r ansact i on vol ume i s  

occur r i ng on al l  par t i ci pat i ng t r ans i t  agenci es .   

Las t  mont h,  t he Commi ss i on del egat ed aut hor i t y t o t he Execut i ve Di r ect or  or  

hi s  des i gnee t o negot i at e and ent er  i nt o a number  of  change or der s  t o t he 

Tr ansLi nk® Cont r act  f ol l owi ng cont r act  ass i gnment  t o Cubi c Tr anspor t at i on 

Sys t ems .   One of  t he aut hor i zed change or der s  i nvol ved i mpl ement at i on of  

Tr ansLi nk® i n San Fr anci sco Muni  Met r o s t at i ons .  The Commi ss i on aut hor i zed a 

change or der  i n an amount  not  t o exceed $20, 000, 000 f or  devel opment  and 

depl oyment  of  Tr ansLi nk® equi pment  and sys t ems  t hat  wi l l  r epl ace al l  exi s t i ng 

San Fr anci sco Muni  Met r o f ar egat es  and t i cket  vendi ng machi nes  ( TVMs) .  SFMTA,  

whi ch i s  us i ng a combi nat i on of  f eder al ,  s t at e and l ocal  f unds  i ncl udi ng $11 

mi l l i on i n Amer i can Recover y and Rei nves t ment  Act  ( ARRA)  f unds ,  wi l l  f undi ng 

t hi s  change or der  and ot her  ser vi ces  r el at ed t o compl et i on of  t he pr oj ect  

t hr ough a f undi ng agr eement  wi t h MTC.   

i. Funding Agreement – TransLink
®

 Muni Metro Equipment:  SFMTA ($34,500,000) 



SFMTA has  been pr epar i ng t o r epl ace i t s  Muni  Met r o f ar egat es  and TVMs f or  

sever al  year s ,  and i t  r ecent l y r ecei ved $11 mi l l i on i n ARRA f undi ng necessar y 

f or  compl et i on of  t he pr oj ect .  The t ot al  pr oj ect  budget  i s  appr oxi mat el y $45 

mi l l i on and cover s  equi pment  at  ni ne s t at i ons .   Repl acement  of  t he Muni  Met r o 

f ar egat es  i s  i nt egr al  t o t he wi despr ead adopt i on of  Tr ansLi nk®  
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by San Fr anci sco Muni  cus t omer s  because al l  of  t he r epl acement  f ar egat es  wi l l  

accept  Tr ansLi nk®,  wher eas  onl y a por t i on of  t he exi s t i ng f ar egat es  ar e 

cur r ent l y r et r of i t t ed t o accept  Tr ansLi nk® car ds .   

Bot h t o expedi t e compl et i on of  t he pr oj ect  and t o l ever age t he r egi on’s  

i nves t ment  i n Tr ansLi nk®,  SFMTA pr oposed t hat  t he Tr ansLi nk® Cont r act or  

devel op and depl oy a Tr ansLi nk®- based sol ut i on f or  t he f ar egat e and TVM 

r epl acement  pr oj ect .  Us i ng t hi s  appr oach,  SFMTA woul d f und al l  wor k r el at ed t o 

t hi s  pr oj ect ,  but  MTC woul d manage del i ver y of  equi pment  and sys t ems  t hr ough 

t he exi s t i ng Tr ansLi nk® Cont r act  and ot her  suppor t  cont r act s .  MTC wi l l  al so 

use a por t i on of  t he f undi ng agr eement  t o f und MTC s t af f  cos t s .  The maj or  

el ement s  of  t he pr oj ect  ar e depl oyment  of  Tr ansLi nk®- onl y f ar egat es  and 

Tr ansLi nk®- onl y vendi ng machi nes ,  devel opment  of  l i mi t ed use Tr ansLi nk® car ds  

f or  use by cus t omer s  who do not  have a r el oadabl e Tr ansLi nk® car d,  r el at ed 

s i t e pr epar at i on ser vi ces ,  and r el at ed pr oj ect  management  ser vi ces .  MTC wi l l  

r ecei ve up t o $34, 500, 000 f r om SFMTA under  t he f undi ng agr eement .   

The FY 2009- 10 agency budget  bei ng cons i der ed by t he Commi t t ee t oday i ncl udes  

t he SFMTA f undi ng.   We seek Commi t t ee appr oval  f or  t he Execut i ve Di r ect or  t o 

negot i at e and ent er  i nt o a f undi ng agr eement  wi t h SFMTA,  subj ect  t o t he 

Commi ss i on appr oval  of  t he FY 2009- 10 budget  l at er  t hi s  mont h.   

ii. Contract Amendment – TransLink
®

 Technical Advisor:  Booz Allen Hamilton 

($1,410,000) 

Si nce 1998,  Booz Al l en Hami l t on has  per f ormed des i gn and engi neer i ng over s i ght  

ser vi ces  f or  t he Tr ansLi nk® pr oj ect .  I n Mar ch,  Booz Al l en Hami l t on began 

wor ki ng under  a new cont r act ,  TransLink® Technical Advisor,  af t er  MTC r e- bi d t he 

Tr ansLi nk® t echni cal  suppor t  cont r act .  Thi s  cont r act  i ncl udes  t echni cal  

suppor t  and over s i ght  f or  t he compl et i on of  Tr ansLi nk® I mpl ement at i on Phase 

2. 4 ( VTA and SamTr ans)  and t he r emai ni ng Bay Ar ea t r ans i t  oper at or s .  Thi s  

cont r act  al so i ncl udes  t echni cal  suppor t  t hr ough t he oper at i ons  and 

mai nt enance phase of  t he Tr ansLi nk® Cont r act ,  whi ch concl udes  i n November  

2019.   

Thi s  amendment  adds  one new t ask ( No.  12)  t hat  enabl es  Booz Al l en Hami l t on t o 

suppor t  t he Muni  Met r o f ar egat e r epl acement  pr oj ect .  Booz Al l en Hami l t on wi l l  

suppor t  al l  el ement s  of  t he des i gn and i mpl ement at i on of  t hi s  pr oj ect .  

St af f  r ecommends  t hat  t he Oper at i ons  Commi t t ee aut hor i ze t he Execut i ve 

Di r ect or  or  hi s  des i gnee t o negot i at e and ent er  i nt o a cont r act  amendment  wi t h 

Booz Al l en Hami l t on i n an amount  not  t o exceed $1, 410, 000 t o suppor t  t he Muni  

Met r o f ar egat e r epl acement  pr oj ect .  

  

 St eve Hemi nger  

 

SH: JA 
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REQUEST FOR COMMITTEE APPROVAL 

 

Summar y of  Pr oposed Fundi ng Agr eement  

 

Wor k I t em No. :  310- 2740 

Agency:  San Fr anci sco Muni ci pal  Tr anspor t at i on Agency 

( SFMTA)  

Pr oj ect  Ti t l e:  Tr ansLi nk® Muni  Met r o Equi pment  

Pur pose of  Pr oj ect :  SFMTA t o pr ovi de f undi ng f or  Tr ansLi nk® -  onl y 

Muni  Met r o f ar egat e  r epl acement  pr oj ect  

Pr oj ect  Cos t  Not  t o 

Exceed:  

$34, 500, 000 

Fundi ng Sour ce:  Sect i on 5307,  Sect i on 5309,  ARRA,  AB664,  Regi onal  

Measur e 2 Capi t al ,  Pr op K,  MTF Oper at i ng Funds ,  

PTMI SEA 

Fi scal  I mpact :  I ncl uded i n t he pr oposed FY 2009- 10 agency budget  

Mot i on by Commi t t ee:  That  t he Execut i ve Di r ect or  or  hi s  des i gnee i s  

aut hor i zed t o negot i at e and ent er  i nt o a f undi ng 

agr eement  wi t h SFMTA f or  t he pur poses  descr i bed 

her ei n.  

 

MTC 

Oper at i ons  Commi t t ee:  

Appr oved: ___________________________Dat e:  June 12,  

2009 

                 Amy Rei n Wor t h,  Chai r per son 

 



REQUEST FOR COMMITTEE APPROVAL 

 

Summar y of  Pr oposed Cont r act  Amendment  

 

Wor k I t em No. :  310- 2740 

Cont r act or :  Booz Al l en Hami l t on 

San Fr anci sco,  CA 

Pr oj ect  Ti t l e:  Tr ansLi nk® Techni cal  Advi sor  

Pur pose of  Pr oj ect :  Pr ovi de ass i s t ance r el at ed t o t he des i gn and 

i mpl ement at i on of  t he Tr ansLi nk® sys t em 

Br i ef  Scope of  Wor k:  Suppor t  t he Muni  Met r o f ar egat e  r epl acement  

pr oj ect .  

Pr oj ect  Cos t  Not  t o 

Exceed:  

$1, 410, 000 f or  t hi s  amendment  ( pr evi ous l y 

cont r act ed amount :  $875, 000)  

Fundi ng Sour ce:  Subj ect  t o negot i at i on and execut i on of  SFMTA 

Gr ant / Cooper at i ve Agr eement  ( Sect i on 5307,  Sect i on 

5309,  ARRA,  AB664,  Regi onal  Measur e 2 Capi t al ,  Pr op 

K,  MTF Oper at i ng Funds ,  PTMI SEA)  

Fi scal  I mpact :  I ncl uded i n t he pr oposed FY 2009- 10 agency budget  

Mot i on by Commi t t ee:  That  t he Execut i ve Di r ect or  or  hi s  des i gnee i s  

aut hor i zed t o negot i at e and ent er  i nt o a cont r act  

amendment  wi t h Booz Al l en Hami l t on f or  t he pur poses  

descr i bed her ei n,  and t he Chi ef  Fi nanci al  Of f i cer  

i s  aut hor i zed t o set  as i de f unds  up t o $1, 410, 000 

f or  such amendment ,  subj ect  t o appr oval  of  t he FY 

2009- 10 agency budget .  

MTC 

Oper at i ons  Commi t t ee:  

Appr oved: ___________________________Dat e:  June 12,  

2009 

                 Amy Rei n Wor t h,  Chai r per son 

 


